bt -
2 b
21 s
A \

DEMOCRITUS

START

UNIVERSITY Co-funded by
OF THRACE SHARE the European Union

TRAINING PROGRAM
SHARE protocol

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA
can be held responsible for them.



% Co-funded by

SHARE * _._: the European Union

Contents
N [0 o o [¥ oy o Yo KOO T T SRS O PSRRI 3
O O o (oY T=Tot fl o U1 o T 1] =P PPPPPPPPPRE 3
1.2, The Need for INNOVALION ..ccc.eiiiiiiiieeeee ettt sttt s es 4
D o TR o 1Y 2 o o 1T o PSPPSR 4
D N o oY1= ot A o Y- | L3P RUP 4
3. The Need fOr DUAl Car@erS ....uii i iiiiee ettt ettt ettt ettt s bt e e st e s bt eesabeesbeeesabeesaseesnteesabeennns 6
3.1. Challenges Faced by AthlEtes......c..eeiiiiiiie i ettt e e e bte e e e e beeeeeeanes 7
3.2. Benefits of PUrSUING DUAI CAr@erS.....ccuuiieiciiieeeciieee ettt ettt e et e e e ette e e s e ebre e e s ebee e e e eraaeeeeanes 9
4. The SHARE Dual Careers Training MOdEl ......cciccuiiiiiiiiie ettt e e sarae e 11
o I 0o T4 =N o T o Yol T o] L= TR 12
By B [ 01 4= - =1 £ LV AN o] o o Y- [l PSP 14
5. Training Program COMPONENTS ..ceeeeeeeeeieeeeeeeeeeeeeeeeee et e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeas 15
5.1.  Integration of Sports and EAUCAtION ........ccccuiiiiiiiiiie et 15
5.2, DUl Career PrOMOTION ...c..coiiiiieriiiiieie ettt ettt sttt sme e s ene s 16
LI T O LU= 11 4V 6 Y- o] o1 V- PSP 16
6. Innovative Tools and TEChNIQUES .......ccooiiiii ittt et e e et e e e e enbae e e e araeas 17
6.1.  Entrepreneurship ThiNKING. ...ttt e e e e re e e eaaaeeaean 17
6.2, SKills ACQUISITION....eiiiiiiiiieicciiee et e e et e e e et r e e e e sataeeeentaeeeesnsseeesnnsseeenas 18
7. Transition tO POSt-SPOIt CArCErsS ......uuuiiiiiiiiiriiiiiieteeeeerreitrteeee s s essirreeeeeesssssbrraeeeessssssssreseeeesssnnnas 21
7.1.  Career Assessment and Planning .......ccuveiieiiiiiiiiiie et ae e 21
7.2, EdUCAtiIONAl PANWAYS ....ooiiiiiiiceeee ettt ettt e e e eata e e e eara e e e entaeeeeenaraeaean 21
2 T {11 B T2V Z=] [ o] 4 T=T o AR 21
7.4. Networking and MeENtOriNG......couciiiiiiiiiie ettt err e et e e e stre e e esaraeeesentaeeeennsaeeeeas 22
7.5.  Job Search and APPlCAtioN ......cocciiii i aaa e 22
A T 5V g o] fo Y= or | B YUT oY o o] o AU 22
2 N oo 1y Y o Yo Tl o - T oV oY T SRR 22
8. Implementation and Evaluation of the SHARE Model ..........cccoeiiiiiiiiiciiei e, 23
<0 I o1 oYl o TeY = = o USRI 23
8.2, MeasuremeNnt OF SUCCESS: ...cc.uiriiriiiiieieet ettt et sttt r e s esmeesaee e s 24
9. Impact on Athletes and the Labor Market ..........oeeeeioocciiiiiee et e e 25
1S 200 I 10 o o - [ot oo 1A ] 1=1 o T3 R 25
9.2.  Impact on the Labor Market ... e e 26



% Co-funded by

SHARE * _._: the European Union
10. Sustainability and Scalability of the SHARE Model .........ccccvviiiiiiiiiiiiee e, 28
10.1. Financial ConSiderations: .......cceeveirieiierieee ettt sttt e b e s 28
10.2. Yo =1 o 11 1 Y PSP 29
10.3. Long-Term Sustainability and Scalability:......ccccoeieoiiiiiiiiiie e 29
11. Ethical Considerations in the SHARE ProjeCt.......cccuveiiiciiieeicieee ettt eeiree e e 30
11.1. ALhlete WEll-DEING: ...t e e e e e tae e e e earae e e e eareeas 30
11.2. EQUItY @nd INCIUSION: c...eeeieee ettt e et e e e ebte e e e s bte e e e ebeeeeeenbaaaeeennns 30
11.3. Support for Vulnerable Athletes: ......c..uiii i 31
11.4. Transparency and Accountability:......cccociiiiiiiiiri i 31
11.5. Ji¥o (V7o Tor: [tV AT a Yo I oo [Tot Vi [ o1 o ¥- [ ot ¢SSR 31
11.6. Public Awareness and EdUCAtION: .....cc.ueiiiriieiieiienie ettt s 32
12. International Collaboration in the SHARE Project.........cceeeivciiiiicciiie et 32
12.1. Importance of International Collaboration: ........cccueeiiiciiiiiiiiiee e 32
12.2. CUltUral Adaptation:......coi i e s e e e s e e e e s abae e e e eabeeas 33
12.3. (€] o] o =1 I [ 9 o - [ o1 -0 PSR 33
13. Policy Implications for Dual Career INitiatiVes.......cueeeiccviieeiecieee ettt e 34
14. Conclusion: Advancing Dual Careers through the SHARE Project.......ccccccvveevvvciveeecciveeecineeenn, 36
14.1. (NS [T [T =3 P PPRSPPN 36
14.2. FUBUPE DIFr@CLIONS: ... eiiiiiiiiiiiiiiiec e s s 37
RETEIENCES ..ottt sttt et st b et ae s et b bt e st bbb he s et e ke et bbb st 38



% - Co-funded by

SHARE the European Union

1. Introduction

In the dynamic and ever-evolving landscape of sports and employment, the "SHARE" project stands
as a beacon of innovation and inclusivity. The project brings together two organizations actively
engaged in sports, social entrepreneurship, and the youth sector, united by a common vision - the
realization that sport is not just a game; it is a multifaceted tool for personal and professional
development. The essence of SHARE lies in its endeavor to create a training model that forges a
seamless connection between the unique qualities possessed by athletes and the attributes
demanded by the labor market. This introductory section sets the stage for a comprehensive
exploration of the SHARE project, its underlying purpose, and the compelling need for an innovative

dual career training model.

The SHARE project is a collaborative effort between two forward-thinking organizations, deeply
rooted in the domains of sports, social entrepreneurship, and youth development. This project
embodies a shared belief that goes beyond mere rhetoric: that sport is a powerful vehicle for
nurturing a dual career path for athletes, where they can excel in their chosen sport and
simultaneously prepare for a fulfilling career outside of it. With this initiative, the participating
organizations seek to not only recognize the immense potential that athletes hold but to also equip
them with the tools and resources necessary to unlock this potential and integrate it effectively into

the labor market.

1.1. Project Purpose
At the heart of the SHARE project lies a clear and visionary purpose: to craft an innovative dual
career training model that seamlessly aligns the qualities inherent to athletes with the diverse
attributes needed in the labor market. While athletes excel in areas such as discipline, teamwork,
resilience, and determination, the labor market requires skills that often overlap with these athletic
attributes, such as leadership, adaptability, and effective communication. The central purpose of
SHARE is to capitalize on this natural synergy, harnessing the unique qualities of athletes and

transforming them into valuable assets for the labor market.
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1.2. The Need for Innovation
The need for such innovation is glaring. Athletes, despite their exceptional qualities, often face an
uncertain future as they transition from their sports careers into the labor market. Their skills, honed
through years of dedication and hard work, are not always readily recognized or translatable in the
job market. Consequently, many athletes find themselves grappling with a lack of direction or
suitable employment opportunities post-retirement from their sports. The labor market, on the
other hand, frequently misses out on the wealth of potential and skills that athletes bring to the

table.

The SHARE project emerges as a response to this imperative need, offering a groundbreaking
solution that aligns the worlds of sports and employment. By fostering an environment where
athletes can effortlessly transition into the labor market, we aim to create a win-win situation,
empowering athletes to harness their unique qualities and enabling the labor market to benefit from

their exceptional attributes.

As we navigate through the following pages, this document will dissect the SHARE project
comprehensively, exploring its principles, methodologies, and the transformative impact it promises
to have on the lives of athletes and the dynamics of the labor market. The SHARE project is not just a
model; it's a revolution, poised to redefine the way we perceive and utilize the potential of athletes,

and in doing so, reshape the landscape of the labor market for the better.

2. The "SHARE" Project

The SHARE projectis a collaborative initiative that seeks to revolutionize the world of sports by
bridging the gap between the unique qualities of athletes and the demands of the labor market. This
section delves into the core components of the SHARE project, including its project partners,
overarching goals, and the pivotal roles of sports, education, and the youth sector in facilitating dual

career paths for athletes.

2.1. Project Goals
The SHARE project operates under a set of overarching goals, each of which is deeply rooted in the

belief that athletes are not just individuals who excel in sports, but they possess qualities that can be
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translated into various facets of life, particularly the labor market. The primarygoals of the

SHAREprojectinclude:

1. Skills Development: To equip athletes with the necessary skills and tools to thrive in their
chosen sports and to help them seamlessly transition into the labor market when their

sporting careers reach their natural conclusion.

2. Dual Career Promotion: To promote the concept of dual careers for athletes, emphasizing

that success in sports and a fulfilling career outside of sports are not mutually exclusive.

3. Qualifications Enhancement: To enhance the qualifications of athletes through a holistic

approach that combines sports, education, and professional development.

4. Employability through Sport: To position sports as a vehicle for improving employability,
underscoring that athletes possess a valuable skill set that can be leveraged in the labor

market.

Project Goals Skill Development

oo !

SHARE Qualification Enhancement

Dual Career Promotion

Employability through Sports

Role of Sports, Education, and Youth Sectors

The SHARE project recognizes the pivotal roles played by the following sectors in shaping the dual

career paths of athletes:
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1. Sports: The sports sector, as the foundation of athletes' careers, plays an integral role in
fostering and nurturing talent. Through coaching, training, and competition, athletes acquire
discipline, teamwork, resilience, and a strong work ethic. These attributes serve as the

building blocks for their dual careers.

2. Education: Education is the bridge that connects an athlete's sports career to their future in
the labor market. The project emphasizes the importance of integrating education and
sports to ensure that athletes are not just equipped with physical prowess but also with

intellectual and vocational skills that are in demand in the labor market.

3. Youth Sector: The youth sector is instrumental in guiding and mentoring athletes during their
formative years. This sector provides valuable support and resources for personal
development, career planning, and life skills that are essential for success both in sports and

in future careers.

The interplay of these sectors is crucial for the SHARE project's success. By recognizing the symbiotic
relationship between sports, education, and the youth sector, the project sets out to create a well-

rounded framework for athletes to prosper both in their sports and in the labor market.

In the subsequent sections, we will delve deeper into the principles and components of the SHARE
project, exploring how it combines these elements to create a comprehensive and innovative dual

career training model that empowers athletes to excel in all facets of life.

3. The Need for Dual Careers

In the realm of sports, the journey of athletes is often characterized by dedication, discipline, and
unwavering commitment to their chosen fields. These individuals invest countless hours and
immense effort into reaching the pinnacle of their athletic prowess. However, beneath the spotlight
of victory and the thrill of competition, athletes face a range of challenges and uncertainties as they
navigate their careers. This section delves into the challenges encountered by athletes and
underscores the invaluable benefits that stem from pursuing dual careers, thus highlighting the

societal importance of the SHARE project.
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3.1. Challenges Faced by Athletes

1. Short Professional Lifespan: One of the most significant challenges that athletes encounter
is the limited lifespan of their professional careers. Regardless of their sport, most athletes
have a relatively short window to perform at their peak, often ranging from a few years to a
decade. This brevity necessitates careful planning for their post-sport lives. Athletes are
acutely aware that their careers may be over sooner than expected, making it imperative to

consider what lies beyond the final whistle or finish line.

2. Injury and Rehabilitation: Athletes frequently face the risk of injuries that can prematurely
curtail their careers. The physical demands of sports put them in the path of potential
injuries that could alter the course of their careers. The process of injury rehabilitation can
be arduous and uncertain, leaving athletes with an uncertain future. This uncertainty often

prompts the question of what comes next.

3. Financial Instability: Athletes may face financial instability due to irregular income, especially
in sports where earnings are largely performance-dependent. Mismanagement of finances
can leave athletes financially vulnerable after retirement. The financial rollercoaster of sports
can make post-sport life unpredictable, making it necessary to plan for financial security

beyond the peak earning years.
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Challenges Faced by Athletes
1.Short Professional Lifespan
2.Injury and Rehabilitation
3.Financial Instability

4 Transition Challenges
5.|dentity Crisis

6.Recognition of Skills

7.Mental Health Challenges

4. Transition Challenges: The transition from a sports career to the labor market can be

daunting. Athletes may lack experience in fields outside of sports and often struggle to find
suitable employment opportunities that align with their skills and interests. This career shift

necessitates thoughtful planning and support to ensure a smooth transition.

5. Identity Crisis: Many athletes experience an identity crisis when transitioning out of sports.
Their athletic career often forms a significant part of their identity, and the shift to a new
identity can be emotionally challenging. The loss of the "athlete" identity, which has defined

them for years, can be disorienting and emotionally taxing.

6. Recognition of Skills: The skills acquired in sports, such as teamwork, discipline, time
management, and leadership, are not always recognized or valued in the labor market. This
lack of recognition can be a barrier to post-sport career success. Athletes must bridge this

gap between their sports-based skill set and the labor market's demands.
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Mental Health Challenges: The intense pressure and scrutiny that athletes face can
contribute to mental health challenges, and the lack of support for these issues can further
hinder successful career transitions. Mental health concerns are pervasive in the world of

sports, and they often persist during the transition phase and even after retirement.

Benefits of Pursuing Dual Careers

Sustainable Income: Pursuing dual careers allows athletes to have a consistent and
sustainable income source, reducing financial instability and ensuring economic security for
themselves and their families. By diversifying their income streams, athletes can better

manage their finances and secure their futures.

Personal Growth: Engaging in education or another career alongside sports fosters personal
growth. Athletes acquire new skills and broaden their horizons, making them more well-
rounded individuals. This personal growth extends beyond the realm of sports, enriching

their lives and their ability to adapt to new challenges.

Smooth Transition: Dual career planning enables athletes to seamlessly transition into post-
sport careers. They can apply their work ethic, discipline, and determination to excel in new
fields, whether that's in the corporate world, entrepreneurship, coaching, or any other
profession. This smooth transition provides a sense of continuity and purpose after

retirement from sports.

Mental Well-being: Having a dual career plan can contribute to better mental health by
providing athletes with a sense of purpose and reducing the anxiety associated with the
uncertainty of post-sport life. The knowledge that there is life beyond sports can ease the

emotional and psychological burden of retirement.

Recognition of Skills: The SHARE project aims to bridge the gap between the skills acquired
in sports and their relevance in the labor market. This recognition can lead to better job
opportunities for athletes, leveraging their unique qualities that can benefit various

industries.

Inspiration for Youth: Athletes who pursue dual careers become role models for aspiring

young athletes. They exemplify the importance of education and career development
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alongside sports, inspiring the youth to follow in their footsteps and invest in their own dual
career paths. This inspiration fosters a culture of holistic development and planning for the

future among the next generation of athletes.

Benefits of Pursuing Dual Careers
1.Sustainable Income

2.Personal Growth

3.Smooth Transition

4 Mental Well-being

5.Recognition of Skills

6.Inspiration for Youth

Societal Importance of the SHARE Project

The SHARE project's significance is not confined to the realm of sports alone; it extends to society at
large. By addressing the challenges faced by athletes and promoting the pursuit of dual careers, the

SHARE project contributes to a more resilient and well-rounded societyin the following ways:

Reducing Economic Burden

Dual career planning lessens the economic burden on athletes and their families, reducing the need
for financial support from social safety nets. This, in turn, benefits the wider society by promoting

financial independence among athletes.

Mental Health Advocacy

The project's emphasis on mental health support can have a ripple effect, promoting mental well-
being and awareness in society. It draws attention to the importance of mental health and
encourages a more compassionate and supportive approach to the mental well-being of all

individuals, not just athletes.

10
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Workforce Enrichment

By integrating athletes into the labor market, the project bolsters the workforce with individuals who
possess exceptional qualities developed through sports. These qualities, including teamwork,
resilience, and determination, enrich various industries and contribute to a more dynamic and

adaptable workforce.

Educational Inspiration

The project inspires the youth to pursue their education and careers alongside sports, reinforcing the
idea that excellence in both fields is attainable. By doing so, it fosters a culture of academic and

career achievement, not just in the world of sports, but in society as a whole.

In sum, the SHARE project is not only a lifeline for athletes navigating the complexities of dual careers
but also a beacon of societal progress. By recognizing the challenges faced by athletes and
championing the benefits of pursuing dual careers, SHARE paves the way for a more resilient,
mentally healthy, and skilled society. As we proceed, we will delve deeper into the SHARE project's
strategies and methodologies, dissecting how it aims to address these challenges and unlock the

immense potential within athletes for the betterment of individuals and society as a whole.

4. The SHARE Dual Careers Training Model

The SHARE project represents an innovative approach to nurturing dual career paths for athletes,
emphasizing the harmonious integration of sports, education, and entrepreneurship. In this section,
we will present the core principles that underpin the SHARE Dual Careers Training Model and
highlight the integrative approach that combines these three critical domains, fostering holistic

development for athletes.

11
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4.1. Core Principles

1. Athlete-Centered Approach

The SHARE model places the athlete at the center of the dual career journey. It recognizes
the unique qualities, aspirations, and needs of each athlete, and tailors its support to address
these individual characteristics. This principle ensures that the dual career path is

personalized and attuned to the athlete's goals.
2. Holistic Development

The SHARE project embraces the concept of holistic development. It acknowledges that
athletes are not just physical performers but multifaceted individuals. Therefore, the model
fosters the development of physical, mental, emotional, and intellectual dimensions,

ensuring that athletes are well-rounded and equipped for success in sports and careers.
3. Symbiotic Relationship

The model acknowledges the symbiotic relationship between sports, education, and
entrepreneurship. It leverages the skills, values, and attributes developed in sports and
integrates them into the worlds of education and entrepreneurship. Athletes are encouraged

to apply their sporting qualities to their educational and professional pursuits.

12
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4. Education as a Foundation

Education is positioned as a fundamental foundation within the SHARE model. Athletes are
encouraged to pursue education alongside their sports careers, ensuring that they have
academic qualifications that are both valuable and flexible. Education provides the

knowledge and skills necessary for athletes to excel in various professional fields.
5. Entrepreneurial Mindset

The SHARE model instills an entrepreneurial mindset in athletes. This mindset goes beyond
traditional entrepreneurship and encompasses qualities such as innovation, adaptability, and
a willingness to take calculated risks. Athletes are encouraged to think creatively and harness

their unique attributes in the labor market.
6. Life-Long Learning

The SHARE project promotes a culture of life-long learning. It emphasizes that education and
skill development should continue throughout an athlete's career and beyond. Athletes are
encouraged to adapt, evolve, and continuously acquire new skills to remain competitive in

the labor market.

Athlete-Centered Approach Holistic Development

Core Principles
of The SHARE
Dual Careers Training Model

SHTHONEE (N 7D Entrepreneurial Mindset

Education as a Foundation Life-Long Learning

13
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4.2. Integrative Approach
The integrative approach within the SHARE model is a cornerstone of its success. It recognizes that
the domains of sports, education, and entrepreneurship are interconnected and interdependent.

Here'showthisintegrativeapproachworks:

1. Sports and Education Integration: The SHARE project encourages athletes to engage in
educational pursuits that align with their interests and career aspirations. These pursuits can
range from academic education to vocational training. Simultaneously, athletes continue to
excel in their chosen sports, recognizing the transferable skills they gain through athletic

endeavors.

2. Dual Career Promotion: The model actively promotes the concept of dual careers, ensuring
that athletes are aware of and prepared for life outside of sports. This involves a proactive
approach to career planning, with athletes exploring potential career paths, internships, and

part-time work experiences.

3. Quality Coaching: Quality coaching extends beyond the sports field. In the SHARE model,
coaches are also mentors who guide athletes in their educational and entrepreneurial

pursuits. They play a crucial role in fostering an athlete's personal and professional growth.

4. Innovative Tools and Techniques: The SHARE project provides athletes with innovative tools
and techniques that facilitate entrepreneurship thinking, skill acquisition, and career
transition. These tools are designed to align with an athlete's specific needs, goals, and

chosen career paths.

5. Customized Plans: Individualized dual career plans are created for each athlete, accounting
for their sport, educational aspirations, and desired career paths. These plans consider the

athlete's timeline, available resources, and personal strengths and weaknesses.

By emphasizing the integration of these key domains and the adaptability of the model, the SHARE
project ensures that athletes are not merely participants in sports but well-prepared individuals who
can excel in their dual careers. The model's core principles and integrative approach foster an
environment where athletes are equipped with the skills and mindset to thrive both in their sports

and in the ever-evolving labor market.

14
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5. Training Program Components

The SHARE training program is designed to create a seamless bridge between athletes' sporting
careers and their pursuits in the labor market. It consists of fundamental components that
collectively provide athletes with the tools, skills, and guidance they need to excel both in sports and
their chosen careers. These components emphasize the integration of sports and education, the

promotion of dual careers, and the crucial role of quality coaching.

1. Integration of Sports and Education

Flexible Education
Scholarship Opportunities
Mentoring

2. Dual Career Promotion . .
3. Quality Coaching

Career Planning
Work Experience SHARE Mentorship
Network Building . . Life Skills Training
Training Program Performance Assessment

Components

5.1. Integration of Sports and Education
One of the foundational components of the SHARE training program is the integration of sports and
education. This integration recognizes that education is a vital cornerstone of an athlete's dual career

path. Keyelements of thisintegrationinclude:

e Flexible Education: The training program promotes flexible education options that align with
athletes' schedules and interests. This can include traditional academic education, vocational
training, or online courses, allowing athletes to pursue their educational aspirations while

excelling in sports.

e Scholarship Opportunities: The program assists athletes in identifying scholarship
opportunities, which can help reduce the financial burden associated with education.
Scholarships may be provided by educational institutions, sports organizations, or other

stakeholders.

15
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e Mentoring: Athletes are provided with mentors who guide them in managing their academic
commitments alongside their sports careers. Mentors offer academic support, study

strategies, and career advice, creating a supportive learning environment.

5.2. Dual Career Promotion
The SHARE program actively promotes the concept of dual careers for athletes. Dual career
promotion is crucial for helping athletes transition smoothly into their post-sport careers. Keyaspects

of dualcareerpromotioninclude:

e Career Planning: Athletes are encouraged to engage in career planning from an early stage in
their sporting careers. They work with career counselors to identify potential career paths

and set specific goals.

e Work Experience: Athletes are given the opportunity to gain work experience through
internships, part-time jobs, or volunteer positions. This practical experience helps them

develop skills and build professional networks.

¢ Network Building: The program emphasizes the importance of building a network in both
the sports and professional worlds. Athletes are encouraged to attend networking events,
connect with professionals in their desired fields, and seek out mentors who can provide

guidance.

5.3. Quality Coaching
Quality coaching is not limited to the sports arena in the SHARE training program. Coaches play a
pivotal role in guiding athletes in their educational and professional pursuits. Keyelements of

qualitycoachinginclude:

e Mentorship: Coaches serve as mentors who are well-versed in the dual career path. They
provide guidance on balancing sports and education, help athletes set goals, and support

them in career development.

o Life Skills Training: Coaches impart essential life skills that go beyond sports training. These
skills include time management, stress management, leadership, and communication skills,

which are invaluable in both sports and careers.

e Performance Assessment: Coaches conduct regular assessments of an athlete's progress,

not only in sports but also in their educational and professional endeavors. These

16
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assessments help athletes stay on track and make necessary adjustments to their dual career plans.

By emphasizing the integration of sports and education, promoting the concept of dual careers, and
recognizing the importance of quality coaching, the SHARE training program equips athletes with a
comprehensive toolkit for success. Athletes are not only prepared to excel in their chosen sports but
also to navigate the challenges of the labor market with confidence and competence. The
combination of these components is pivotal in ensuring that athletes lead fulfilling dual careers,

contributing their unique skills and qualities to both domains.

6. Innovative Tools and Techniques

The SHARE project places a strong emphasis on equipping athletes with the tools and techniques
necessary to foster entrepreneurship thinking, acquire essential skills, and facilitate a seamless
career transition. These innovative approaches are designed to empower athletes to thrive both in

their sporting endeavors and in their chosen careers outside of sports.

6.1. Entrepreneurship Thinking

a. Entrepreneurship Workshops
The SHARE program conducts workshops that introduce athletes to the fundamentals of
entrepreneurship. These workshops cover topics such as business planning, innovation,
marketing, and financial management. Athletes learn how to identify opportunities, create
value, and develop entrepreneurial mindsets. These workshops not only provide theoretical
knowledge but also offer practical insights into the world of entrepreneurship, allowing
athletes to test their ideas and strategies. The ultimate goal is to inspire athletes to explore
entrepreneurial opportunities, whether it's launching their own businesses or contributing
innovative ideas within existing organizations.

b. Mentorship by Entrepreneurs
Athletes are paired with successful entrepreneurs who serve as mentors. These mentors
provide valuable insights, guidance, and real-world experiences, helping athletes understand
the entrepreneurial landscape and explore potential business ventures. This one-on-one
mentorship is a unique opportunity for athletes to gain from the wisdom of experienced
entrepreneurs and receive personalized advice tailored to their entrepreneurial goals. By
interacting with successful entrepreneurs, athletes not only learn about business but also

witness the importance of perseverance and determination in the face of challenges.

17
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c. Innovation Challenges
The program organizes innovation challenges, where athletes work in teams to develop
creative solutions to real-world problems. This fosters innovative thinking and encourages
athletes to apply their problem-solving skills in entrepreneurial contexts. Athletes collaborate
with their peers, exchanging ideas and collectively creating innovative solutions, mirroring
the dynamic teamwork required in both sports and entrepreneurship. The innovation
challenges serve a dual purpose by not only fostering creativity but also by helping athletes

understand the practical applications of their skills in addressing real-world problems.

1. Entrepreneurship Thinking 3. Career Transition Support
a. Entrepreneurship Workshops: f 4
b. Mentorship by Entrepreneurs ) z' Sz;\ii’rkc}'?u'ésv‘img
c. Innovation Challenges ing .
S

HARE \ c. Financial Literacy Training

Innovative Tools &
Techniques 4. Career Development

2. Skills Acquisition Resources

a. Skill Development Workshops
b. Certification Programs
c. On-the-Job Training

a. Online Resource Portal
b. Mental Health Support
c. Post-Career Planning

6.2. Skills Acquisition
a. Skill Development Workshops: Athletes participate in skill development workshops that are
tailored to their chosen career paths. These workshops cover a wide range of skills, including
communication, project management, digital literacy, and leadership. They are designed to enhance
athletes' employability and competence in the labor market. Practical exercises, role-play scenarios,
and case studies are integral components of these workshops, ensuring that athletes not only grasp
theoretical concepts but also apply them effectively. The workshops offer a hands-on learning

experience that equips athletes with the skills required to excel in their dual careers.

b. Certification Programs: The SHARE project collaborates with educational institutions and
professional organizations to offer certification programs. Athletes can earn industry-recognized
certifications that enhance their qualifications and open doors to various career opportunities. These

certifications validate their expertise, providing concrete evidence of their capabilities to potential

18
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employers. Certification programs serve as a formal acknowledgment of an athlete's skills, granting

them a competitive edge in the labor market.

c. On-the-Job Training: Athletes have the opportunity to engage in on-the-job training or internships
in their desired fields. This hands-on experience allows them to apply their skills and gain practical
insights into their chosen careers. Athletes have the chance to experience their future work
environments, making the transition from sports to their new careers smoother and more familiar.
On-the-job training offers athletes a practical, real-world perspective of their chosen careers,

enabling them to adapt seamlessly and perform effectively from day one in their new roles.

3. Career Transition Support

a. Career Counseling: Athletes receive personalized career counseling to help them navigate the
transition from sports to their chosen careers. Career counselors provide guidance on resume
building, job searches, and interview preparation. This support extends to tailored advice for each
athlete's unique career path, ensuring that they have the tools they need to excel in their post-sport
endeavors. Career counseling provides athletes with a structured approach to their job search and

career development, increasing their confidence and success in the labor market.

b. Networking Events: The program organizes networking events where athletes can connect with
potential employers, industry professionals, and fellow athletes who have successfully transitioned
to post-sport careers. These events facilitate valuable connections and opportunities. Networking
events create a bridge between the sports world and the labor market, allowing athletes to build
relationships with those who can help them succeed in their new careers. Networking events foster
an ecosystem where athletes can showcase their skills and connect with employers who understand

and value their unique qualities.

c. Financial Literacy Training: To ensure financial stability during career transitions, athletes are
offered financial literacy training. They learn about budgeting, investing, and managing their finances
to secure their economic well-being. This financial literacy training prepares athletes to manage their
finances wisely, making them more financially secure and independent in their post-sport lives.
Financial literacy is a crucial component of successful career transitions, ensuring that athletes not

only find rewarding careers but also secure their financial future.

4. Career Development Resources

19



% - Co-funded by

SHARE the European Union

a. Online Resource Portal: SHARE provides athletes with access to an online resource portal that
contains a wealth of information on educational opportunities, job listings, career resources, and
entrepreneurship support. Athletes can use this portal to explore options and make informed
decisions about their dual careers. The portal is not merely a repository of information; it is a
dynamic tool that connects athletes with opportunities, job listings, and resources in real-time. This
online resource portal is a comprehensive platform where athletes can access a wide range of
resources, from job listings to educational opportunities and entrepreneurial support. It acts as a

central hub for all their career needs.

b. Mental Health Support: Recognizing the importance of mental well-being during career
transitions, the program offers mental health support services. Athletes have access to counseling
and resources to cope with the stress and uncertainties of change. Mental health support is a
cornerstone of SHARE, ensuring that athletes can not only succeed professionally but also maintain
their emotional well-being. Mental health support is an essential part of ensuring athletes thrive in

their dual careers by managing the emotional challenges that come with major life transitions.

c. Post-Career Planning: Athletes are encouraged to create post-career plans that outline their goals,
desired career paths, and steps for achieving them. These plans serve as roadmaps for a successful
career transition. Post-career plans are not static documents; they are living guides that athletes can
continuously update and adapt as they progress in their dual careers. Post-career planning is an
ongoing process that allows athletes to remain focused on their goals and track their progress in

their dual careers. It helps them set milestones and work toward their vision for the future.

Through these innovative tools and techniques, the SHARE project equips athletes with the skills,
mindset, and resources needed to embrace entrepreneurship thinking, acquire essential skills, and
transition smoothly into post-sport careers. The program's holistic approach ensures that athletes
are not just prepared for their sporting endeavors but also for the dynamic and competitive
landscape of the labor market. As a result, athletes are empowered to contribute their unique
qualities and expertise to both domains, enriching their own lives and society as a whole. SHARE
athletes are not just athletes; they are entrepreneurial, skilled, adaptable, and well-supported
individuals ready to conquer challenges in both the sports arena and the labor market. They are well-
equipped to face the evolving demands of the modern world and make a meaningful impact in their

chosen careers.
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7. Transition to Post-Sport Careers

The transition from a successful sports career to a fulfilling career outside of sports can be a
challenging and pivotal moment in an athlete's life. The SHARE project recognizes the importance of
equipping athletes with pre-designed training techniques to ensure a smooth and successful
transition. These techniques are designed to address the unique needs and challenges athletes face

during this critical phase of their lives.

7.1. Career Assessment and Planning
a. Skills Inventory: Athletes begin by conducting a comprehensive skills inventory. This involves
identifying and assessing the skills they have acquired through their sports careers. This inventory

helps athletes recognize their strengths and areas where they may need further development.

b. Self-Reflection: Athletes engage in self-reflection to gain a clear understanding of their interests,
values, and career aspirations. This self-awareness is crucial in making informed decisions about

post-sport careers.

c. Goal Setting: Athletes set specific, measurable, achievable, relevant, and time-bound (SMART)

career goals. These goals serve as milestones to guide their career transition.

7.2. Educational Pathways
a. Academic Guidance: Athletes receive academic guidance to explore educational opportunities
that align with their career goals. This guidance includes choosing appropriate degree programs,

certifications, or vocational training that can enhance their qualifications.

b. Education and Sport Balance: The training techniques include strategies for balancing sports
commitments with educational pursuits. Athletes learn time management skills and effective study

habits to succeed in both domains.

c. Financial Planning: Athletes receive training in financial planning to manage the costs associated
with education. This includes information on scholarships, financial aid, and budgeting for

educational expenses.

7.3. Skill Development
a. Targeted Skill Acquisition: Athletes identify and acquire the specific skills required in their chosen
careers. This may involve enrolling in skill development courses or workshops that align with their

goals.
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b. Transferable Skills: Training techniques emphasize the identification and communication of
transferable skills acquired in sports. Athletes learn how to translate their experiences in sports into

skills that are valuable in the labor market.

7.4. Networking and Mentoring
a. Networking Strategies: Athletes are taught effective networking strategies to build professional
connections. This includes attending industry events, joining professional organizations, and

leveraging their existing sports network.

b. Mentorship Program: SHARE facilitates a mentorship program where athletes are paired with
mentors who have successfully transitioned from sports to post-sport careers. These mentors

provide guidance, share their experiences, and offer support throughout the transition process.

7.5.Job Search and Application
a. Resume and Cover Letter Workshops: Athletes receive training in crafting effective resumes and
cover letters that highlight their skills and experiences in a way that is appealing to potential

employers.

b. Interview Preparation: Techniques for interview preparation are provided to ensure that athletes
can confidently present themselves during job interviews. This includes mock interview sessions and

guidance on common interview questions.

7.6. Psychological Support
a. Coping Strategies: Athletes are equipped with coping strategies to manage the emotional aspects
of transition. This includes techniques for dealing with identity challenges, performance anxiety, and

stress.

b. Mental Health Resources: The program offers access to mental health resources, including
counseling and support groups, to help athletes navigate the psychological challenges of career

change.

7.7. Post-Sport Planning
a. Retirement Planning: SHARE encourages athletes to engage in retirement planning to secure their

financial future. Athletes are educated on investment options, savings, and retirement accounts.

b. Career Monitoring: Post-sport career monitoring techniques are introduced to help athletes

assess their progress in their chosen careers and make adjustments as needed.
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Through these pre-designed training techniques, athletes participating in the SHARE project gain the
skills, knowledge, and confidence needed to transition into post-sport careers successfully. The
program recognizes that the transition is not a one-size-fits-all process and tailors its approach to the
unique needs and aspirations of each athlete. Ultimately, these techniques enable athletes to
embrace new opportunities, make a meaningful impact outside of sports, and secure their futures in

the labor market.

Implementation and Evaluation of the SHARE Model

The implementation of the SHARE model, which aims to facilitate dual career paths for athletes,
involves critical steps such as pilot programs and the measurement of success. These elements are
essential for ensuring that the model is effective, adaptable, and capable of producing meaningful

outcomes.

8.1. Pilot Programs:
Pilot programs are small-scale, trial implementations of the SHARE model before it is fully rolled out.

These programs are crucial for several reasons:
a. Testing Effectiveness

Pilot programs allow project organizers to test the effectiveness of the model in a controlled
environment. By working with a small group of athletes, the project team can identify any potential

challenges, flaws, or areas for improvement in the model.
b. Identifying Adjustments

Pilot programs provide an opportunity to fine-tune the model based on real-world feedback. Project
organizers can make adjustments to the training techniques, educational components, and support

structures based on the experiences and input of athletes involved in the pilot.
¢. Gaining Insights

Pilot programs help gather valuable insights into the specific needs and preferences of athletes.
Athletes' feedback and experiences inform the customization of the model to suit different sports,

career goals, and individual circumstances.
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d. Building Confidence

Successful pilot programs build confidence among athletes, project organizers, and potential
stakeholders. Athletes who benefit from the model in the pilot phase can become advocates for its

wider adoption.

8.2. Measurement of Success
The measurement of success is essential for assessing the impact and effectiveness of the SHARE

model. Success can be evaluated using various metrics, including the following:
a. Athlete Satisfaction

Gauging athlete satisfaction is an important measure. Surveys, interviews, and feedback mechanisms

can be used to determine how well athletes perceive the program's benefits, resources, and support.
b. Career Progression

Monitoring the career progression of athletes is vital. Success can be measured by tracking the
number of athletes who successfully transition to post-sport careers, their career stability, and their

level of satisfaction in these careers.
c. Skill Development

Assessing skill development is critical. Success can be determined by measuring the acquisition of

new skills, the enhancement of existing skills, and the application of these skills in post-sport careers.
d. Post-Career Well-being

The well-being of athletes’ post-transition is another metric. Success can be measured by the
athletes' overall mental and emotional health, their financial stability, and their satisfaction with

their lives beyond sports.
e. Stakeholder Engagement

The engagement and support of stakeholders, including sports organizations, educational
institutions, and employers, can be measured as an indicator of success. Success can be

demonstrated by increased collaboration and support from these entities.

f. Scalability
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The ability to scale the model for broader implementation is a key aspect of success. Success can be
measured by the extent to which the SHARE model can be adapted and implemented across various

sports, regions, and athlete demographics.
g. Community Impact

Success can also be evaluated in terms of the broader impact on the sports community and society.
The model's ability to inspire and facilitate dual career paths for athletes and its contribution to a

more resilient, skilled, and fulfilled society can be considered as measures of success.

In summary, the implementation of the SHARE model is an iterative process that begins with pilot
programs to fine-tune the model and gather insights. The measurement of success is vital to assess
the impact of the model, refine its components, and demonstrate its value to athletes, stakeholders,
and society. By carefully evaluating success, the SHARE project can continually improve and expand

its efforts to support athletes in their dual careers.

9. Impact on Athletes and the Labor Market

9.1. Impact on Athletes
The SHARE program, with its innovative dual career model and comprehensive training techniques,

has a profound impact on athletes in several key ways:
1. Holistic Development

The SHARE model fosters holistic development in athletes. It goes beyond the confines of sports,
encouraging athletes to acquire a well-rounded skill set that includes not only athletic prowess but
also educational qualifications and entrepreneurial thinking. This holistic approach empowers
athletes to excel in multiple dimensions of life. They not only become exceptional athletes but also
well-educated, dynamic individuals equipped to face the world's challenges. SHARE athletes, through

this holistic approach, become true assets to society, offering their talents and skills in diverse areas.
2. Enhanced Employability

By integrating education and skill development into the athlete's journey, SHARE enhances their
employability. Athletes become not only sports professionals but also individuals with valuable
qualifications and transferable skills that are highly sought after in the labor market. This increased

employability ensures that athletes have a wide range of career opportunities open to them when
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they decide to transition from sports. They are not just athletes looking for a job; they are individuals

with a wealth of experience and skills ready to contribute to the workforce.
3. Resilience and Adaptability

The program instills resilience and adaptability in athletes. They learn how to navigate challenges,
manage change, and overcome obstacles — skills that are equally relevant in sports and in post-sport
careers. This resilience makes them attractive candidates in the labor market. SHARE athletes are not
just skilled; they are resilient, adaptable, and determined individuals who thrive in dynamic work
environments. They are well-prepared to tackle the uncertainties and demands of the modern job

market.
4. Dual Career Path

SHARE enables athletes to pursue dual careers effectively. Whether they choose to continue in sports
while pursuing education or transition into post-sport careers, they have the knowledge and support
to make this transition seamlessly. This dual career path provides a safety net against the
uncertainties of a sports career. SHARE athletes, with their dual career paths, become role models for
others, showing that it is possible to pursue multiple dreams and excel in various arenas of life. They

inspire others to believe in the power of ambition and hard work.
5. Mental Well-being

By addressing the mental health aspects of transition and supporting athletes in managing identity
challenges, performance anxiety, and stress, SHARE contributes to the mental well-being of athletes.
This, in turn, enhances their overall quality of life. Athletes who participate in SHARE are not only
physically fit but also mentally resilient, ensuring their well-being remains a priority as they embark
on their dual careers. SHARE athletes set an example of how to manage stress and maintain well-

being in a fast-paced, competitive world.

9.2. Impact on the Labor Market
The SHARE program also has a significant impact on the labor market, meeting its needs in various

ways:

1. Skilled Workforce
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SHARE contributes to the creation of a skilled workforce. Athletes, with their unique attributes such
as discipline, teamwork, leadership, and determination, bring a distinct set of skills to the labor
market. These skills are valuable across various industries and professions. Employers benefit from
the arrival of highly skilled and motivated individuals who require minimal training to excel in their
roles. The labor market becomes more efficient and effective, thanks to the skills SHARE athletes

bring with them.
2. Innovation and Entrepreneurship

The program promotes entrepreneurial thinking among athletes. This can lead to the emergence of
athlete-led startups and ventures that bring innovation to the labor market. Athletes become sources
of creativity and innovation, which is essential for economic growth. SHARE athletes are not just
employees; they are potential entrepreneurs who can drive economic growth and create new
opportunities. They become sources of inspiration for others who may have entrepreneurial

ambitions.
3. Mentoring and Coaching

The quality coaching and mentoring components of SHARE extend to career development. Coaches
and mentors guide athletes in their chosen careers, and this mentorship can have a spillover effect in
creating a culture of mentorship in the labor market. The workplace becomes enriched with a culture
of mentorship and personal development, benefiting all employees. SHARE athletes bring with them

a strong mentorship culture, fostering personal and professional growth in the workplace.
4. Employee Well-being

Athletes who transition to post-sport careers bring with them a strong sense of discipline and a
commitment to well-being. Their approach to health, fitness, and work-life balance can positively
influence the labor market by promoting employee well-being and productivity. SHARE athletes
contribute to a workplace culture that prioritizes the well-being of its employees, resulting in
increased job satisfaction and productivity. They set a standard for a balanced and healthy work-life

approach that is valuable in the modern job market.
5. Talent Pool Enrichment

The program enriches the labor market talent pool with individuals who have already demonstrated
exceptional qualities in the sports arena. Employers gain access to talent that is not only skilled but

also brings a unique set of attributes that can contribute to their organizations. This enriches the
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talent pool, making it more diverse, competitive, and adaptable to changing market demands. SHARE
athletes not only add value to the labor market; they also bring diversity and a fresh perspective to

industries and professions.
6. Economic Resilience

By helping athletes secure stable post-sport careers, SHARE reduces the economic burden on social
safety nets. This, in turn, enhances economic resilience by minimizing the need for public support for
athletes who may struggle after their sports careers. Society benefits from a reduced economic
burden and an increased focus on self-sufficiency and independence. SHARE athletes become

contributors to economic resilience, playing a part in a sustainable and economically stable society.

In conclusion, the SHARE program creates a win-win situation, benefitting both athletes and the
labor market. Athletes are empowered to pursue dual careers, experience holistic development, and
maintain their mental well-being. Simultaneously, the labor market gains access to a skilled,
adaptable, and innovative workforce that can drive economic growth and enhance overall well-being
in society. By addressing the needs of both athletes and the labor market, SHARE contributes to a
more prosperous and resilient future for all. Athletes are not just competitors; they are valuable
contributors to the growth and well-being of society, enriching the world with their skills, experience,

and resilience.

10. Sustainability and Scalability of the SHARE Model

Ensuring the sustainability and scalability of the SHARE model is vital for its long-term impact and
effectiveness. This involves addressing financial considerations and exploring opportunities to

expand the model beyond the project's initial scope.

10.1. Financial Considerations
a. Diverse Funding Sources: Sustainability relies on diversifying funding sources. The SHARE project
should seek funding from various channels, including government grants, corporate sponsorships,

philanthropic donations, and partnerships with educational institutions and sports organizations.

b. Endowment Funds: Establishing endowment funds can secure the financial future of the SHARE
program. These funds can generate interest income that can be used to support the project's

activities over the long term.
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c. Revenue-Generating Initiatives: Exploring revenue-generating initiatives, such as hosting sports
events or providing fee-based services like educational programs, can contribute to the financial

sustainability of the program.

d. Cost-Efficient Management: Efficient use of resources and cost-effective management are
essential for sustainability. Regular financial audits and assessments should be conducted to identify

areas for optimization.

10.2. Scalability:
a. Replication in Other Regions: The SHARE model can be replicated in other regions, both nationally
and internationally. By collaborating with sports organizations and educational institutions, the

program can expand to serve a more extensive athlete population.

b. Customization: To ensure scalability, the model should be adaptable to different sports, cultural
contexts, and athlete demographics. Customization allows the program to meet the specific needs of

diverse athlete communities.

c. Online Resources: Developing online resources and platforms can facilitate scalability. Athletes can

access training materials and support online, reducing geographical constraints.

d. Train-the-Trainer Programs: Implementing train-the-trainer programs can prepare coaches,
mentors, and educators to deliver SHARE's principles and techniques. This approach enables the

program to reach a broader audience through skilled trainers.

e. Partnerships with Educational Institutions: Collaborating with universities, colleges, and
vocational institutions can extend the reach of the program. Athletes can enroll in educational
programs through these institutions, and the SHARE model can be integrated into existing

educational curricula.

f. Stakeholder Engagement: Engaging a wide range of stakeholders, including sports organizations,
employers, and government bodies, can facilitate scalability. Partnerships and commitments from

these stakeholders can lead to the wider adoption of the SHARE model.

10.3. Long-Term Sustainability and Scalability:
a. Research and Evaluation: Continual research and evaluation are crucial for ensuring that the
SHARE model remains effective. By monitoring outcomes and adjusting the model as needed, it can

evolve and stay relevant over time.
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b. Advocacy and Public Awareness: Advocacy efforts can raise awareness about the importance of
dual career support for athletes. A supportive public and sports community can influence policy

changes and funding allocations that benefit the program's sustainability and scalability.

c. Policy Integration: Integration of the SHARE model into sports and education policies can
institutionalize the support system for athletes. This provides a stable framework for long-term

sustainability.

d. Alumni Network: Establishing an alumni network of athletes who have successfully transitioned to
post-sport careers can serve as mentors and advocates. These alumni can contribute to the

sustainability of the program by giving back and supporting the next generation of athletes.

In summary, financial considerations and scalability are critical aspects of the SHARE model.
Sustainable funding, adaptable approaches, and a commitment to long-term success will help ensure
that the program continues to empower athletes and bridge the gap between sports and post-sport
careers. As SHARE expands its reach, it can make a lasting impact on the lives of athletes and society

as a whole.

11. Ethical Considerations in the SHARE Project

The SHARE project places a strong emphasis on ethical considerations, with the well-being of
athletes, principles of equity, and inclusion at the forefront. These ethical considerations are central

to the project's mission and are reflected in its design and implementation.

11.1. Athlete Well-being
a. Mental and Physical Health: The SHARE project prioritizes the mental and physical health of
athletes. This includes addressing issues such as performance anxiety, identity challenges, and stress.
Ethical support for athletes extends to providing resources and guidance for maintaining a healthy

work-life balance.

b. Long-Term Well-being: The project recognizes the importance of the long-term well-being of
athletes. It emphasizes the acquisition of skills and qualifications that will benefit athletes not only

during their sports careers but also throughout their lives.

11.2. Equity and Inclusion
a. Equal Access: Equity is a fundamental principle in the SHARE project. All athletes, regardless of

their background, should have equal access to the program's resources and support. Efforts are
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made to ensure that athletes from diverse socioeconomic, cultural, and demographic backgrounds

can participate.

b. Inclusive Training: The training techniques and components are designed to be inclusive and
adaptable. They consider the unique needs of athletes from different sports and career aspirations.

The model acknowledges that one size does not fit all and tailors its approach accordingly.

c. Addressing Disparities: The SHARE project acknowledges existing disparities in sports and the
labor market. Ethical considerations involve taking proactive steps to address these disparities by

offering targeted support and mentorship to athletes who may face greater challenges.

11.3. Support for Vulnerable Athletes
a. Youth Athletes: Youth athletes are a vulnerable group, often facing unique challenges in managing
their education alongside sports. The SHARE project is ethically committed to providing tailored

support for this demographic to ensure their well-being and educational growth.

b. Retired Athletes: Athletes transitioning out of their sports careers may encounter difficulties. The
SHARE project is ethically bound to offer support and assistance during this transition, helping retired

athletes navigate the uncertainties of post-sport careers.

11.4. Transparency and Accountability
a. Ethical Governance: Transparency and accountability are ethical cornerstones of the SHARE
project. The program is committed to maintaining ethical governance, where decisions are made

with the best interests of athletes and stakeholders in mind.

b. Data Privacy and Consent: Ethical considerations include safeguarding the privacy and consent of
athletes. Any data collection or sharing practices are conducted with the utmost respect for athletes'

rights and choices.

11.5. Advocacy and Policy Impact
a. Advocating for Athletes: The SHARE project acts as an advocate for athletes in broader sports and
policy discussions. It raises ethical concerns related to athlete welfare, equity, and inclusion and

seeks to influence policies and practices that align with ethical values.
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11.6. Public Awareness and Education
a. Ethical Awareness: The SHARE project promotes ethical awareness within the sports community
and society at large. It highlights the ethical importance of supporting athletes' dual career paths,

emphasizing that ethical actions lead to a more equitable and inclusive society.

In summary, the SHARE project is firmly grounded in ethical principles that prioritize the well-being
of athletes, principles of equity and inclusion, and ethical governance. The project's commitment to
these values not only empowers athletes to lead dual careers but also contributes to a more just and

compassionate society where all individuals have the opportunity to reach their full potential.

12. International Collaboration in the SHARE Project

The SHARE project embraces a global perspective, recognizing that the principles of dual careers for
athletes are relevant and valuable on an international scale. International collaboration is a central
theme of the project, and it emphasizes the importance of cultural adaptation to effectively support

athletes worldwide.

12.1. Importance of International Collaboration
1. Cross-Border Athlete Mobility: Athletes often move across borders to compete in various
leagues, tournaments, and events. International collaboration allows for consistent support

and resources regardless of an athlete's home country or destination.

2. Best Practices Sharing: Collaboration with organizations, educational institutions, and sports
bodies from different countries enables the sharing of best practices. It ensures that the

SHARE project benefits from global knowledge and expertise.

3. Global Athlete Networks: International collaboration helps build global athlete networks.
Athletes can connect with peers, mentors, and educators from different parts of the world,

creating a diverse and enriching support system.

4. Policy Influence: By collaborating internationally, the SHARE project can advocate for
athlete-centric policies at the global level. It can address issues such as athletes' rights,

career development, and well-being on an international scale.
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5. Cultural Exchange: International collaboration fosters cultural exchange. Athletes are
exposed to diverse perspectives, ideas, and approaches to dual careers, enhancing their

global outlook.

12.2. Cultural Adaptation
Cultural adaptation is crucial for the success of the SHARE project on an international scale. It

involves the following considerations:

1. Tailoring Training Techniques: The SHARE model's training techniques should be adaptable
to the cultural norms, preferences, and educational systems of different regions. What works

in one cultural context may need adjustment to be effective in another.

2. Language and Communication: Effective communication is central to cultural adaptation.
Materials and resources should be available in multiple languages, and the program should

consider the linguistic and communication preferences of the athletes.

3. Respecting Local Practices: Cultural adaptation involves respect for local customs and
practices. The SHARE project should acknowledge and work within the cultural boundaries of

different regions, while still advocating for the principles of dual careers.

4. Building Trust: Building trust is essential when working across cultures. International
collaboration should prioritize relationship-building and trust among athletes, stakeholders,

and partners to ensure a successful cross-cultural exchange.

5. Sensitivity to Diversity: Athlete diversity should be celebrated and respected. The SHARE
project must acknowledge and cater to the diverse backgrounds, beliefs, and identities of

athletes worldwide.

6. Customization: The program should be adaptable and customizable to accommodate
regional and cultural variations. Flexibility in the model ensures that it can meet the unique

needs and aspirations of athletes from different cultural backgrounds.

12.3. Global Impact
By embracing international collaboration and cultural adaptation, the SHARE project can have a
significant global impact. It promotes the principles of dual careers for athletes as a universal concept
that transcends borders and cultural boundaries. This global perspective enriches the lives of
athletes, fosters international understanding, and contributes to a world where athletes can thrive

both in sports and their chosen careers, regardless of where they come from or where they compete.
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13. Policy Implications for Dual Career Initiatives

Government support plays a critical role in advancing dual career initiatives for athletes. Such
initiatives are essential to ensure the holistic development and well-being of athletes, and to bridge
the gap between sports and post-sport careers. Here are some policy recommendations for effective

dual career support:
1. Establish a National Dual Career Strategy

Governments should develop a national dual career strategy that outlines the objectives, principles,
and key actions for supporting athletes in their dual careers. This strategy should involve

collaboration between sports ministries, education ministries, and relevant stakeholders.
2. Athlete Education and Career Development Programs

a. Education Flexibility: Policies should enable athletes to balance their training and competition
commitments with educational pursuits. Flexible educational pathways, including online education,

should be encouraged to accommodate the needs of athletes.

b. Career Guidance: Governments should provide career guidance and counseling services to help
athletes explore career options and plan for their post-sport careers. This can include partnerships

with career counseling organizations and vocational institutions.
3. Financial Support

a. Scholarships and Financial Aid: Governments should offer scholarships and financial aid to

support athletes' educational expenses. This includes tuition, books, and other educational costs.

b. Pension and Retirement Plans: Governments should establish pension and retirement plans for
athletes to ensure their long-term financial security. Athletes should have access to retirement funds

that provide for their post-sport life.
4. Workplace Inclusion and Anti-Discrimination Policies

a. Anti-Discrimination Laws: Governments should implement and enforce anti-discrimination laws to

protect athletes from discrimination in the labor market based on their sports background.

b. Workplace Inclusion Initiatives: Promote workplace inclusion initiatives that encourage employers

to hire and support athletes in their post-sport careers.
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5. Quality Coaching and Mentorship

a. Coach Training Programs: Develop coach training programs that emphasize the importance of dual
careers for athletes. Coaches should be educated on how to support athletes in their educational and

career pursuits.

b. Mentorship Networks: Governments can establish mentorship networks where retired athletes
guide current athletes in their career development. These networks can provide valuable insights

and support.
6. Research and Data Collection

Governments should invest in research and data collection to better understand the needs and
challenges of athletes in their dual careers. This information can inform policy development and

program improvement.
7. Advocacy and International Collaboration

a. Advocacy: Governments should actively advocate for athlete-centric policies at the international
level. Supporting international initiatives for dual careers can help create a global framework for

athlete support.

b. International Collaboration: Collaborate with other countries and international sports
organizations to share best practices and jointly address the challenges athletes face when

competing internationally.
8. Transparency and Accountability

Policies should include mechanisms for transparency and accountability in the allocation of resources
for dual career initiatives. Regular audits and assessments should ensure that funds are effectively

and ethically used to support athletes.
9. Athlete Representation

Involving athletes in the development and implementation of dual career policies is crucial. Athlete
representation can ensure that policies align with the needs and aspirations of those directly

affected.

10. Public Awareness and Education
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Governments should invest in public awareness campaigns to promote the importance of dual career
support for athletes. These campaigns can raise awareness among the public, educational

institutions, and employers.

By implementing these policy recommendations, governments can play a central role in creating a
supportive environment for athletes pursuing dual careers. This not only benefits the athletes
themselves but also contributes to a more skilled, resilient, and inclusive society. Dual career
initiatives, when supported by robust policies, can have a lasting positive impact on both sports and

the labor market.

14. Conclusion: Advancing Dual Careers through the SHARE Project

The SHARE (Sports, Health, and Resources for Athlete Education) project represents a transformative
initiative that bridges the gap between athletes' sporting careers and their post-sport lives. With a
focus on holistic development, equity, and international collaboration, the SHARE project has the

potential to make a profound impact on the lives of athletes and society as a whole.

14.1. KeyFindings
1. Athlete Well-being: The SHARE project places the well-being of athletes at the center of its
mission. It acknowledges the mental and physical health challenges athletes face and

provides comprehensive support to address these issues.

2. Equity and Inclusion: Equity and inclusion are fundamental principles of the SHARE project.
The program is committed to providing equal opportunities and tailored support for athletes

from diverse backgrounds.

3. Cultural Adaptation: The SHARE project recognizes the importance of cultural adaptation. It
ensures that the program is adaptable to different regions, languages, and cultural norms,

enabling athletes worldwide to benefit from its principles.

4. International Collaboration: The SHARE project promotes international collaboration,
recognizing that athletes often compete and train across borders. Collaborating with

organizations and governments worldwide enriches the project's impact.
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5. Policy Implications: Government support is crucial for the success of dual career initiatives.
The project recommends policy actions, including education and career development

programs, financial support, workplace inclusion, and coach training.

14.2. Future Directions

The future of the SHARE project is promising, and several directions can further enhance its impact:

1. Expansion and Scalability: The SHARE project can expand to reach more athletes globally.
Collaboration with international sports organizations and educational institutions can help

scale the program.

2. Research and Evaluation: Continual research and evaluation are essential to assess the
program's effectiveness and refine its components. Data-driven decision-making will ensure

that the SHARE project remains impactful.

3. Advocacy: The project can continue advocating for athlete-centric policies at both the
national and international levels. Athletes' rights and well-being should remain at the

forefront of sports and educational discussions.

4. Public Awareness: Raising public awareness about the importance of dual career support for
athletes is crucial. Education and outreach can create a supportive community and foster

understanding.

5. Ethical Considerations: Maintaining a strong commitment to ethical principles, including
athlete well-being, equity, and inclusion, should guide all future directions and actions of the

SHARE project.

In conclusion, the SHARE project represents a model for dual career support that empowers athletes
to thrive not only in sports but also in their chosen careers. By continuing to prioritize athlete well-
being, equity, international collaboration, and ethical considerations, the SHARE project can lead the
way in shaping a more inclusive, resilient, and athlete-centric future in the world of sports and

beyond
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