4rth (Final) Transnational Meeting Agenda — Erasmus+ Basketball
Project

Dates: 24-25 May
Location: DUTH- Komotini, Greece

Day 1 - Friday, 24 May

09:30 — 10:00 | Welcome & Registration
Arrival of participants, registration, welcome coffee

10:00 — 10:30 | Opening Session
Welcome by the host organization
Presentation of the meeting’s objectives and structure

10:30 — 11:30 | Project Overview & Final Outcomes
Presentation by the coordinating partner on the project timeline, deliverables, and
impact

11:30 — 12:00 | Coffee Break

12:00 — 13:30 | Partner Presentations: National Implementation & Reflections
Each partner shares experiences, achievements, and local impact

13:30 — 15:00 | Lunch Break

15:00 — 16:30 | Evaluation of the Project
Discussion of internal and external evaluations, success indicators, and participant
feedback

16:30 — 17:00 | Wrap-up & Reflections on Day 1
Summary, open discussion, and collection of feedback

19:30 | Group Dinner (optional)
Informal dinner for networking and cultural exchange



Day 2 — Saturday, 25 May
09:30 — 10:00 | Welcome Coffee & Networking

10:00 — 11:00 | Planning the “Agora Networking” Event
Presentation and discussion of the upcoming Aggora Networking event
Definition of goals, participant roles, and contributions from each partner

11:00 — 11:30 | Coffee Break

11:30 — 13:00 | Sustainability & Future Collaboration
Brainstorming future Erasmus+ or other EU project ideas
Discussion on maintaining the project’s impact after its official end

13:00 — 14:30 | Lunch Break
14:30 — 15:30 | Dissemination & Final Reporting Tasks

Clarification of final administrative and dissemination duties
Checklist for reporting, deliverables, and deadlines

15:30 — 16:00 | Closing Session & Certificate Ceremony
Final thoughts from partners
Distribution of participation certificates and group photo




